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In English grammar, a referent (REF-er-unt) is a person, thing or thought that a word or phrase means, means or refers to. For example, the reference to the verbal door in the sentence Black door is open is a specific object, the door – in this case, a specific black door. Referring words are words, such as
pronouns, that point back to other items in the text (an anphric reference) or (less often) point forward to a later part of the text (cataphoric reference). The referent can be anything from specific objects to abstractions, because the concept does not depend on what the text referent turns out to be. The
referee is just something that is mentioned. A referee is a person, entity, place, concept, experience and so on in a real (or imagined) world that is marked with a word or phrase. For example, the word cat 'refers to' a cat's pet, while the hobbit refers to a small human-like creature with hairy legs and
pointed ears (in the fictional universe of J.R. Tolkein). The message is often in contrast to the sense of semantic relationships between words (e.g. antony, synonymous) that are internal to language. Not all language elements refer to objects and entities in the outside world; some relate to other parts of
the text in which they occur: In this section, we summare our findings.' (Michael Pearce, Routledge Dictionary of English Language Studies. Routledge, 2007)In [transitive verb pattern] (My roommate and I became good friends), two noun phrases have the same referent: My roommate and I and good
friends refer to the same people. We could, in fact, tell my roommate and I we are good friends, using the link to be. (Martha Kolln, Rhetorical Grammar: Grammar Choices, Rhetorical Effects. 3. ed., Allyn and Bacon, 1999)[T]he referent of the word 'orange' sometimes is a particular type of fruit, and
sometimes it is the sum of all members of this class of fruit. Sometimes it's a certain kind of color and sometimes such a color as a class. (William L. Hoerber, Scientific Philosophy Foundation 1952) Determinants such as articles and come into play with the determination of what is mentioned, as well as
pronouns like this and those. The definitive article indicates that the officer (ie, what is mentioned) is assumed to be a known speaker and the person who speaks (or the addressee). Vague article or it is clear that the referent is one member of the class (book). Demonstration determinators suggest that
officers are 'close' or 'away' from the speaker's immediate context (this book, that book, etc.). (Douglas Biber, Susan Conrad, and Geoffrey Leech, Longman Student Grammar spoken English. Longman, 2002) Pronouns in a sentence help determine a clerk, even if context plays a role as well. If the
context is confusing due to obscure references, it is best to rework the sentence. [An] aspect of processing the link interpretation of pronouns ... As Just and Carpenter (1987) noted, there are several foundations for dealing with link pronouns: 1. One of the simplest is the use of number or gender stimuli.
ConsiderMelvin, Susan, and their children left when (he, she, they) became sleepy. Each possible pronoun has a different message. 2. The syntax cue to an explicit reference is that pronouns tend to refer to objects in the same grammatical role (e.g. subject versus object). ConsiderFloyd punched Bert
and then kicked him. Most people would agree that the topic that concerns Floyd and the object that concerns Bert. 3. There is also a strong recency effect so that the last candidate referent is preferred. ConsiderDorothea ate cake; Ethel ate cake; later, she had coffee. Most people would agree that he
probably refers to Ethel. 4. Finally, people can use their knowledge of the world to determine the link. CompareTom yelled at Bill because he was ingesting coffee. Tom yelled at Bill because he had headaches. (John Robert Anderson, Cognitive Psychology and Its Implications. Macmillan, 2004) Relative
pronouns such as who and who can also help determine what is referenced. The most obvious meaning of the difference in English relative clauses is between humans and non-human referents. Forms that, whom and whom are strongly associated with human or human entities, while which tend to be
reserved for non-human entities. (George Yule, Explaining English Grammar. Oxford University Press, 2009)Relative pronouns have a double duty to perform: part pronoun and part connection. They work as pronouns in the sense that they refer to an object (person or object) which has already been
mentioned in the text, except that the relative pronouns of the reference are mentioned in the same clause. They are also similar to the connections, since they serve as a link between the main clause and the inserted clause by indicating the introduction of the inserted clause. This is illustrated by an



example (15) where there is a relative pronoun [in itatics]. (15) It was just an idea that occurred to me that the most common relative pronouns are who, this and which, but the whole set includes: what, who, how, whom, where and when. (Lise Fontaine, English Grammar Analysis: System Functional
Introduction. Cambridge University Press, 2013) Posted on October 22nd, 2020 Have you ever taken so long to try to solve a problem that you just ended up going around in circles? How about making a big decision and just freeze when it's time to decide? You may find yourself gathering too much
information, hoping to help you make the best decision–even if it takes too long to do so. This probably led to many missed opportunities, especially in situations where you needed to act on time. Nobody wants to make a bad decision. However, delayed decision-making can have a very negative impact
on all aspects of from your personal relationships to your career. Delaying important decisions can be the worst decision of all. At one point or another, people get caught up in the impasse they fail to overcome. This is due to a mental blind spot called information bias, informally known as paralysis
analysis. Analyzing paralyzing and stalled DecisionInformation bias, or analysis of paralyzing, is our tendency to seek more information than is necessary to make decisions and take action. It is one of the many cognitive biases that cause us to make mistakes during the decision-making process. Related
cognitive bias is a status quo bias, which is our tendency to prioritize making things stay the same and afraid of any changes. Along with paralysis analysis, these two dangerous errors of judgment pose a threat to our successful navigation in our rapidly changing world. Consider what happened to Lily, my
consulting client who is a mid-level manager in the UX department of a large technology company. Lily was there for five years and was thinking about switching to a start-up after the couple tried to recruit her. However, she was having a lot of time making decisions. In fact, before she contacted me, she
had already gathered information and talked to many people for 7 months. Realistically, more information won't sway her decision, but she is still trying to get more information. And then, there was a technology company that came to me after their growth began to decline. The company initially saw rapid
growth with several innovative products. However, its growth began to decline-unfortunate, but not unexpected. The company's growth has essentially been driven by a typical S-curve growth model, which starts as a slow and effort-based start-up stage. This is followed by a phase of rapid growth, then a
slowdown in growth, often after saturation of the market or competitive pressure or other factors. This is the point at which the company's existing products reach maturity. However, even before the slowdown hits, forward-thinking companies should in upgrade and change things to be active. This is so that
they can have new products ready to sustain rapid growth. Unfortunately, this was not the case for this particular technology company. Not only did they not address the potential downturn, but once the company's growth stalled, executives dug their heels in and stayed the course. They were still
analyzing the market to find the cause of the problem. Worse, a few executives at the company suggested launching new products, but most executives were cautious. They have always called for guarantees that the products will be successful, requesting more information, even if further information is
not relevant. Both Lily and the technology company were left paralysed by too much information when they were due to act. Although this situation is not unexpected, it is completely avoided. As I said to both parties when they consulted me, all they needed to do was analysis facial paralyzing head-on and
make a decision. But they had to follow the best decision making process available first, right?8-Step Decision Making process to avoid analyzing the paralyzion I told Lily and leaders at a technology company that we should never go with our guts if we want to avoid disasters in our personal and
professional lives. Instead, I've advised them, as I advise you now, to follow data-driven, research-based approaches like the one I'll outline below. From hiring a new employee, launching a new product, selecting a guest speaker for your annual video conference, to deciding whether to apply for a higher-
level position in your company, the following steps will help you combat the paralyzing of the analysis and make the best possible decisions.1. Identify the need to start the decision-making processThing is especially important when there is no explicit crisis that screams for change or decision to be made.
Such recognition is also applicable when your natural intuitions are keeping you from acknowledging the need for difficult decisions. Remember that the best decision makers take the initiative to recognize the need for decisions before they become an emergency. They also do not allow intestinal
reactions to overshadow their decision-making capacity.2. Collect relevant information from a wide range of informed perspectives Listen in particular to opinions with which you disagree. Conflicting perspectives allow you to distance yourself from the convenient dependence on your instincts, which can
sometimes be detrimental to decision making. Conflicting ideas will also help you recognize any potential blind spot biases, and it allows you to come up with solutions that you may not have otherwise.3. Paint a clear vision of the desired resultUse the data obtained from step 2, decide which goals you
want to achieve. Paint a clear vision of the desired outcome of your decision-making process. You should also recognize that what appears to be a one-time decision may prove to be a symptom of a fundamental problem with current processes and procedures. Make solving these root problems part of
the result that you want to achieve. 4. Implement the decision-making criteriaTem consider the criteria of the decision-making process to consider the different options for getting the desired result. As much as possible, develop these criteria before you start thinking about selection. Our intuition skews our
decision-making criteria to support certain outcomes that fit our instincts. As a result, you will generally get worse decisions if you do not develop the criteria before you start looking at options.5. Generate a few viable options We tend to fall into the trap of generating insufficient options to make the best
decisions, and this can lead to paralyzing analysis. To avoid this, you should generate many more options than usual. Create a few viable options to help you achieve your goals Process. Go to 5 attractive options as a minimum. Keep in mind, remember This is a brainstorming step, so don't judge the
options no matter how far brought it might seem. In my consulting and coaching experience, the optimal choice often involves elements drawn from options that are not available.6. Weigh these options and choose the best When weighing your options, beware of going with your original preferences. Try to
see your preferred choice in harsh light. Also, do your best to separate each option from the person who designed it. This minimises the impact of personalities, relationships and internal politics on the decision itself.7. To implement the option you have chosenFor the implementation of the decision, you
must minimize the risks and maximize the rewards, because your goal is to get a result of the decision that is as good as possible. First, imagine that the decision has completely failed. Then, brainstorming about all the problems that led to this failure. Next, consider how you can solve these problems and
integrate the solutions into your implementation plan. Next, imagine that the decision has succeeded completely. Brainstorming all the reasons for success and consider how you can bring these reasons to life. Then integrate what you have learned into the implementation of decisions. Finally, develop
clear success metrics that you can measure during the implementation process. This allows you to check whether you are meeting the goals that you specified in step 3. It will also help guide the goal-setting process — something to keep in mind when you use this decision-making technique again in the
future.8. Set a reminder to use the process for future decisionsTruely check whether it's time to use the decision-making process again. As described in the first step, there may be times when there is no explicit crisis that screams for change, although the underlying questions might already signal that it is
time for a difficult decision. Setting a reminder, such as a visual note on your desk or even a scheduled notification on your phone, ensures that you can capture hints of decision-making before you take them. While Lily and the tech company initially had to fight off a lot of discomfort in using the process,
they were eventually rewarded with healthy decisions that they were extremely happy with. This battle-tested method will do the same for you. It certainly drives your decision-making while helping you thwart paralysis analysis and avoid decision-making disasters. Conclusion No one wants to make the
wrong decision, but also do not want to take too long and miss opportunities. Using a data-driven and research-based approach to decision making, you can nip analysis of paralyzion in the bud and make the best decisions. Other tips to overcome the analysis of ParalysisBiased photo credit: Muhmed El-
Bank via unsplash.com unsplash.com
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